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Agency scope / ObnacTb areHTCTBa

English Pycckun

@ blabla agency builds systems, O blabla agency nenaet cucrtemsl,
programs, websites, apps, MporpaMmbl, CanThbl, MPUJIOXKEHUS,
automations, and software of any aBTOMaTM3aumm n copT nobon
complexity. CJIOXKHOCTMN,

@ The engagement starts from a draft 0 PaboTa Ha4yMHaeTCsa C HepHOBOWN
technical specification instead of a TexHu4eckonm cneymndurkaymm, a He
perfectly written final brief. naeasbHO HaNMcaHHoOro

@ The repository is both a delivery puHanLHoro 6puda.

engine and a memory surface for the @ Peno3uTopuin 0AHOBPEMEHHO
work. ABNAETCA ABUXKKOM MOCTaBKM ”
MOBEPXHOCTbIO NaMATN Ansa paboTsl.

README.md, docs/index.md
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Cadence / Cadence

English

o client sends a draft technical
specification

0 the draft is discussed at length in
calls, video calls, chats, comments,
and reviews

@ Al generates and deploys a demo or
staging version

o feedback is collected on the real
demo

0 the loop repeats

docs/delivery-model.md
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Pycckumn

QO KJIMEHT rnpucbllaeT 4YepHOBYIO
TexXHN4YecKyt creymndpumnkaumio

@ YyepHoOBUK nMoapobHo obcyknaeTcsa B
3BOHKaX, BUOE0O3BOHKaX, 4YaTax,
KOMMEHTapPUAX N PEBbIO

o Al reHepupyeT 1 genaont demo-
nnun staging-sBepcuio

0 pmabek cobupaeTcs no peasbHOMY
nemo

QO UMK NoBTOpPSAETCS
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Where the real spec appears / I'ne nossnaeTca peasibHas
cneynunkaumns

English Pycckumn

@ not only in the original draft Q He TOJIbKO B MCXOOQHOM YepHOBUKe

@ in the recordings of discussions @ B 3anucax obcyxaeHun

@ in the current demo state Q@ B TeKyLleM COCTOAHUN OEeMO

9 in issue comments and deployment O B KOMMEHTapusax K issues u
traces deployment-Tpencax

@ in the client reaction to what was O B peakuun KINeHTa Ha peaibHo
actually shipped rnocTaBJIEHHOE

docs/specification.md
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Recorded context / 3anMcaHHbIN KOHTEKCT

English Pycckumn
o call and video call recordings Q@ 3anuncu 3BOHKOB U BUOE03BOHKOB
O transcripts and summary notes O TPaHCKPUNTbI M suMmary-3aMeTKun
O chat exports and inline comments O BbIFPY3KW 4aTOB U1
@ current demo or staging behavior inline-koMMeHTapuy
@ deployment notes and failures @ TeKyliee noseaeHne AemMo nam

staging

0 deployment-3ameTkn n cbon

This recorded state populates the Al generation context.
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Why the Al output improves / No4yemy Al-Bbixoa yny4waeTcs

English Pycckun
0 each iteration sees more real 0 Ka)kpas ntepauuns suanT 6onblie
decisions peasibHbIX peLlleHni
@ each new demo reduces ambiguity O Ka)k[4oe HOBOe OeMO CHMXaeT
HEOAHO3Ha4YHOCTb

Q@ each failure or objection gets
captured @ Kaxabin cbonm nnum objection

O the context ledger keeps the next pukcnpyeTcs

pass grounded in reality O peecTp KOHTEeKCTa yaepxusaeT
cnefnyLwni Npoxoa B peaslbHOCTHr

The Al agents generate from recorded memory, not from guesswork.
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Client-visible outputs / Bbixoabl, BUANMbIE KJIUEHTY

English Pycckumn
o deployable demos and staging O deployable demo n staging-sepcuu
versions
O BepcrMoHupyeMblie 06HOBEHMS
@ versioned specification updates cneumngukaumn
O public-facing website or app surfaces O nybnunyHbIE MOBEPXHOCTU CarTa uan
NPUI0XKeHNS

Q@ reusable component review through
Storybook Q peBblO MEPENCTOSIb3YEMbIX

@ PDF presentation and linked repo KOMMOHEHTOB 4epes Storybook

artifacts O PDF-npeseHTauns n cBA3aHHbIe
apTedakTbl peno3nTopus

README.md, docs/verification.md
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Use cases / Use case’bl

English

Q
Q

internal operating systems
automation-heavy service programs

websites plus protected application
surfaces

high-complexity technical products
that keep changing through demos

docs/use-cases.md
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Pycckumn

Qo

blabla agency

BHYTpPeHHMNE onepaunoHHbIe
Cncrtembl

CepBUCHbIe MPOrpaMmbl C TSXKESON
aBToMaTm3aumen

CanNTbl NAOC 3aKpbITble MpUKNaaHble
nMnoBepPXHOCTHU

TexHMUYeCcKne NPoayKThbl BbICOKOM
CJIOXKHOCTU, KOTOPble MeHATCA
yepes gemo
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Repository outputs / Beixoabl peno3utopus

English
@ React GitHub Pages site in src/

@ Storybook component review under
/storybook/

O Beamer presentation in slides/

O GitHub Actions for build, deploy,
artifacts, and monitoring

The repo is a delivery product, not just a source dump.
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blabla agency

Pycckumn

@ React-canT Ha GitHub Pages B src/

O Storybook-peBbio KOMNOHEHTOB MO
agpecy /storybook/

O Beamer-npeseHTauusa B slides/

O GitHub Actions ons cbopku, aennos,
apTedaKToB U MOHUTOPUHIA
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Public surfaces / Ny6anyHbie NOBEPXHOCTU

9@ English: The canonical public deployment is the organization GitHub Pages site
plus Storybook and PDF artifacts.

@ Pycckuin: KaHoHnyeckunm nybnmyHbin gennon - aTo GitHub Pages opraHusaumm
natoc Storybook n PDF-apTedakThl.

Organization repo: https://github.com/realagiorganization/blabla agency
Pages pattern: https://0WNER.github.io/blabla agency/
Storybook pattern: https://0WNER.github.io/blabla agency/storybook/

PDF pattern: https://0WNER.github.io/blabla agency/artifacts/blabla
agency presentation.pdf
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